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Q1) Attempt any five questions. [5×2=10]

a) Define SC Architecture.

b) What is strategic fit.

c) One example of Next Gen processes.

d) What is full form of ‘SCOR’- Model.

e) State two primary drivers that used for collaboration.

f) What is outsourcing strategy.

g) What is core capabilities.

Q2) Attempt any two questions. [2×5=10]

a) What is the primary purpose of a supply chain process Maturity Model?

b) Explain the simplicity and Integrity Test.

c) Explain the “Return” process is considered part of end-to-end
management.

Q3) Attempt any one [10]

a) Why must a company master “Internal collaboration” before attempting
to synchronize with external partner.

b) Explain why “End-to-End focus” is a critical test for a supply chain that
involves multiple suppliers.
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Q4) Attempt any one [10]

a) Describe the three levels of the SCOR model using the “Deliver” process
as an example.

b) How do architectural toolkits help a manager visualize the flow of
Information and applications of supply chain?

Q5) Attempt any one [10]

a) Imagine a company that only focuses on “Making” products but ignores
“Delivery” and “Return”. How does this violate the “End to End Focus”
Test?

b) Elaborate “Roadmap to change” in a supply chain with example.
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